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BONFIGLIOLI CONSULTINGBONFIGLIOLI CONSULTING

Bonfiglioli 
Consulting: 
Italian Pioneers 
of Lean Culture

global presence .
Through a collaborative effort 
f inalized in 2022 , Bonfig lioli 
Consulting | Octagona Group 
emerged as  a global consulting 
firm. W ith over 100 consultants  
across  12 off ices  worldwide, the 
team empowers  partners  and 
c lients  to continuous ly  adapt and 

Bonfig lioli Consulting , established 
in 1973, is  an Italian bus iness  
consulting firm renowned for 
introduc ing and adapting the 
Japanese philosophy  of lean 
management to the European 
contex t . Recognized as  a pioneer 
in consulting in Europe, it s tands as  
one of the few Italian firms with a 



Recogniz ing evolv ing c lient needs , 
Bonfig lioli Consulting | Octagona 
constantly  seeks  new ways to 
serve them, cultivating capabilities  
in des ign, analy tics  and digital 
technologies .
As  a trusted partner, Bonfig lioli 
Consulting | Octagona collaborates  
with ambitious  c lients  aspiring 
to shape the future and become 
industry  leaders . 
Leveraging over 50 years  of 
experience, Bonfig lioli Consulting | 
Octagona experts  offer support in:

•International Bus iness : S ite 
selection, regulatory  &  legal adv ice, 
incentive negotiation, bus iness  
serv ices  support , work force &  HR , 
temporary  management .

•Value Generation: New Product 
Introduction, sales  excellence, 
innovation, product management .

•Operational E xcellence : 
Manufacturing , maintenance, 
quality, industrializ ation, 
sustainability.

•Supply  Chain Management : 
Reshoring , sourc ing &  procurement , 
logistics , planning &  scheduling .

•Digital Trans formation: S trategy, 
data analys is , digital blue print .

•Organizational Change : Change 
management , people development , 
s trategy.

•Training: Lean S ix  S igma 
certif ications , lean manufacturing 
certif ications , digital trans formation 
certif ications

The Bonfig lioli Consulting | 
Octagona Team is  dedicated to 
excellence, innovation and c lient 
success . A  trusted and forward-
think ing consulting partner to serve 
c lients  worldwide and to deliver 
unwavering commitment to their 
growth and achievements .

www.bcsoa . it
info@bcsoa . it
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improve, address ing industry-
defining challenges .
Leaders  from various countries  rely  
on Bonfig lioli Consulting | Octagona 
to tack le critical issues spanning 
strategy, organization, operations , 
sales , digital trans formation and 
sustainability. The serv ices  offered 
cater to all levels  of organizations , 
whether adv is ing top management 
or coaching front-line employees 
work ing c losely  to implement 
recommendations , develop 
work force sk ills , drive operational 
improvements  and apply ing 
innovative methodologies  for 
long-term success .



Results and passion.

Changing the present
to bring the future forward

www.bonfiglioliconsulting.com
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